How to work with a
Citizen Advisory Group
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presented by Gity ofiSherman Environmental Education



A ParthershiprApproach

® |dentify specific needs for Sherman's storm
water management program

® |dentify issuesithat require implementation
over the longer term

_ Examplesi Education programsiinilecali Schon|s

® Research existing programs, for

partnership that canibe used in
the locallcommunity

Keep Texas
Beautiful
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Evolution of the Citizen
AdViSeory Group

® Original proposal:
— Task Force witn limited term
_Broad-based representation
_Pre-determined agenda‘and goals

_ Address all'storm walter ISSUEeS oI community,
concern

® Concerns from management: scope; of
work 100 broad; potentialifor too much
autonomy & “policy-making™ for'the City



Evolution of the Citizen
AdViSeory Group

® Proposed compromise:
—“Adlhoc committee™
_LLimitedlagenda and short life

_Single topicifereach o
_6-month timeline
_Reports issuedito; City' Council




The tasks at hand...

® Four areas for citizen input:
— Educationall proegrams
_Pollution Prevention
_Stewardship
_ Community Outreach

W_...__.._-

® These areas are outsid _ the norm for |
City staff activity and function well:in; the_
domain of community i lvolvement




Issuies ofistewardship

® What these tasks have in common:
—lLong-term management of natural resources

_ldentification off = -
community’s pnor‘jtles ‘

_Invoelvementiof broad
and age groups

_Tiangible bengfit t f
and citizen backlng

Sand Creek



Resources for community

programs
® EPA Green Communities Program

WWW.epargoy/greenkit/
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District; local co
Health & Safety




